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A Study of Organizational Culture, Management 
Style, and Sustainable Development Strategy of 
Taiwanese Media Industry
This research aims to study the organizational 
culture, management style, and sustainable 
development strategy of Taiwanese media industry. 
This research proceeds in different phases. First, this 
research administered questionnaires to Taiwanese TV 
stations in order to inquire the organizational culture 
as well as management style of their news departments. 
Second, in-depth interviews were conducted to these 
TV media organizations’ top management for better 
understand the implementation of the sustainable 
development and planned strategies.
This research takes an empirical approach to 
study the organizational culture and management style 
of eight television networks in Taiwan. It is asserted 
that media organizational culture relies on 
management practice to show its’ influence on the 
implementation of the sustainable development 
strategy, which is partly the execution of the ISO 9000 
and ISO 14000. Likewise, the implementation of the 
ISO 9000 and ISO 14000 certification will exercise its 
effects on the media.
In short, the research findings are as follows. 
1. There are significant differences in organizational 
culture among different TV network news 
departments.
2. In terms of management style, there are significant 
differences among different TV network news 
departments.
3. ISO 9000 certification plays an important role in 
sustainable development for the Taiwanese 
must-carry TV stations, including Public TV, TTV, 
CTV, CTS and FTV. Far behind their counterparts, 
some Taiwan’s cable TV stations have taken ISO as 
part of their sustainable development strategy, and 
still working on implementing it.  
4. All the Taiwanese TV stations consider social 
responsibility as an important organizational goal. 
Among all, Public TV station ranks the top in terms 
of the quality and quantity of the production of 
non-profit campaigns and their community 
services.    .  






































(Cronbach’s alpha=0.8717) 、 「 閱聽人取向」
(Cronbach’s alpha=0.7836)、「科學求真」(Cronbach’s 
alpha=0.8654) 、 「 正 直 誠 信 」 (Cronbach’s 
alpha=0.9157) 、 「 表 現 績 效 」 (Cronbach’s 
alpha=0.9321) 、 「 卓 越 創 新 」 (Cronbach’s 


















會 責 任 」 部 份 ， 東 森 (mean=28.43) 與 中 視
(mean=32.47)以及東森與華視(mean=32.63)間有顯






現 績 效 」 部 份 ， TVBS(mean=32.59) 與 台 視
(mean=27.63)間有顯著差異性。在「卓越創新」部
份，台視(mean=51.44)與中視(mean=61.16)、台視
(mean=51.44) 與 華 視 (mean=60.44) 、 台 視
(mean=51.44) 與 民 視 (mean=54.86) 、 台 視
(mean=51.44) 與 TVBS(mean=63.48) 、 台 視
(mean=51.44)與東森 (mean=54.85)間有顯著差異
性。在「甘苦與共」部份，台視(mean=43.47)與中
視 (mean=51.47) 、 台 視 (mean=43.47) 與 華 視
(mean=52.46)間有顯著差異性。在「團隊精神」部
份，台視(mean=29.71)與中視(mean=37.58)、台視
(mean=29.71) 與 華 視 (mean=36.46) 、 台 視
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